
SPRINGVILLE COMMUNITY SCHOOL DISTRICT 
Springville, Iowa 

 
BOARD MINUTES – October 17, 2018 
NOTE:  These minutes are unofficial until approved by the board at the next regular meeting. 
 

BOARD WORK SESSION 
President Todd Nulle called the board work session of the Springville Community School District Board of Directors to order on October 
17, 2018 at 6:30 pm.  The following board members were present:  Tony Dlouhy, Laura Riley, and Kate O’Brien-May. Board member 
Albert Martin arrived at 6:45 pm. Superintendent Pat Hocking, Secondary Principal Nick Merritt, Elementary Principal Shannon 

Robertson, Board Secretary Stacey Matus and guests were also present. Superintendent Hocking, Laura Riley, and Tony Dlouhy gave a 
summary of the topics discussed at the IASB Regional Fall Workshop they attended the previous evening.  Highlights of topics/learning:  
Number one responsibility is setting board policy; Time effectiveness in board meetings including consent agenda items; Goal setting; 
Recognizing resources needed for student success; Facility plan; Assessing the amount of time spent at the board table and how that 

time is spent in relation to district goals; Creating agendas; Public comment during a board meeting; Appreciate staff sharing celebrations 
in the classroom and activities throughout at monthly board meetings; Time management and commitment from board members; 
Creating positive culture; Board learning opportunities during board work sessions; Invite staff and students to share during work 
sessions; Best way to address public complaints and answer questions; Strong board leadership; Give clear direction and communicate 

goals to the Superintendent; Appreciative of organizations such as IASB for providing meaningful and relevant board learning.  President 
Nulle inquired about interest in the board attending the IASB Convention on November 14th and 15th for board learning.  Superintendent 
Hocking plans to invite legal counsel to the Springville/Lisbon joint school board meeting in preparation of negotiations for the 2019-20 
school year, due to the changes in Chapter 20.  Board work session ended at 6:59 pm. 

 
REGULAR BOARD MEETING 
President Todd Nulle called the regular board meeting of the Springville Community School District Board of Directors to order on 
October 17, 2018 at 7:02 pm.  Roll call vote was taken with the following members present: Kate O’Brien-May; Laura Riley; Todd Nulle; 

Albert Martin; and Tony Dlouhy.  Superintendent Pat Hocking, Secondary Principal Nick Merritt, Elementary Principal Shannon 
Robertson, Board Secretary Stacey Matus and guests were also present. 
 
RECOGNITION OF VISITORS AND PUBLIC COMMENTS 

Trina Roos, Elementary Guidance Counselor, wanted to introduce herself to the Board since she was unable to attend the previous 
meeting with the new staff members. 
Comment was made expressing appreciation to board members and their service; also nice to see all 5 board members present. 

 
BOARD COMMENTS 
None 
 

APPROVAL OF AGENDA 
Albert Martin made a motion to accept the recommendation to approve the agenda as presented.  All ayes, motion carried. 
 
ACTION ITEMS 

APPROVE INSURANCE CLAIM 
Laura Riley made a motion to accept the recommendation to approve the claim amount of $26,602 to purchase a John Deere Gator from 
P&K Midwest to replace the district’s stolen gator.  There was discussion on additional measures to be put in place to help deter theft 
such as additional lighting, installing additional security cameras, and lock systems on the van and bus barn doors.  All ayes, motion 

carried. 
 
STUDENT PERMIT REQUEST 
Tony Dlouhy made a motion to table this item until the November board meeting.  Russ and Dee Wagaman have requested the Board 

waive the State of Iowa regulation that states a student must live at least one mile from the school in order to receive a student permit.  
Their request is based on safety concerns for their child due to the lack of lighting, sidewalks, and activities in the park located near their 
home, at various times of the day/night.  According to the form, if a student lives less than one mile from the school, the Superintendent 
or School Board can approve a student permit if they determine a special need exists.  Superintendent Hocking expressed his past 

practice of remaining consistent with the one mile rule and will not sign a form, without legal consultation, that does not meet this 
requirement.  Topics of discussion:  Past Superintendents approved Wagaman’s requests for their two older students to be granted a 
student permit, therefore not requiring Board action; If this request is granted the Board will be put in a position to discern what “is” and 
what “is not” deemed a special need for each individual requesting a waiver such as this; Student safety concerns; Board policy 502.10.  

All ayes, motion carried. 
 
APPROVE 28E AGREEMENT 
Kate O’Brien-May made a motion to accept the recommendation to approve the 28E agreement with the Cedar Valley Christian School to 

share JH boys basketball.  All ayes, motion carried. 
 
APPROVE AUDITOR 
Laura Riley made a motion to accept the recommendation to approve the RFP from Kay Chapman, CPA PC to provide auditing services for 

the Springville Community School District to the FY20, FY21, and FY22 school years.  All ayes, motion carried. 
 
DISCUSSION ITEMS 
GOOD NEWS SHARING 

Superintendent Hocking gave the board members the opportunity to review and comment on the topics submitted by staff for “Good News 
Sharing”.  He encouraged the board members to email staff members to provide feedback or ask questions about the “Good News” they 
have shared. 
 

5TH STREET PROJECT UPDATE 
Superintendent Hocking gave a progress report on the 5th street project and gave an update on Academy Street which will soon have 
diagonal parking and new signage directing the flow of traffic one way. 
 

JOINT CITY MEETING 
Superintendent Hocking asked about the availability of the board members to have a joint city council meeting on Monday, November 
12th at 6:00 pm. 
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2018-19 ENROLLMENT 

Superintendent Hocking shared the certified enrollment summary with the Board indicating the district is serving one more student than 
last school year; however, the district’s certified enrollment is down eight students due to open enrollment outs and families moving out 
of the district. 
 

EQUITY VISIT 
Superintendent Hocking gave a brief overview to the Board on preparing for the Department of Education Equity Site Visit next week. 

    
ADMINISTRATIVE REPORTS 
Superintendent Pat Hocking reported on the following:  Board/Superintendent goals for November; Rental possibilities for the extra space 
in the old elementary school building; Evacuation/tornado drill procedures in place; Plans to fix concrete and drain at the front entrance 
of the secondary building;  IASB conference November 14th-16th, please notify Mr. Hocking if you have interest in attending the 

conference. 
 
Secondary Principal Nick Merritt reported on the following:  Dollars for Students Program to begin after the first of the year; Professional 
development time has been focused on standards work; Oriole Pride Week to include content-based projects and service learning for 

students; Questions on implementing the Iowa State Assessment of Student Progress tests, the new version of Iowa Assessments; Fall 
activities. 
 
Elementary Principal Shannon Robertson reported on the following:  Professional development work on standards to identify learning 

gaps or extension opportunities; Expressed appreciation to the Springville Fire Department for promoting fire safety to the elementary 
students; Completing FAST and F&P assessments for elementary students; Title Parent Information Night went very well – a special 
thank you to Sandy Hoogland and Sarah Holub for providing parents with strategies and also to the MS volleyball girls for providing 
daycare. 

 
NEXT MEETING DATES 
Joint city council meeting Monday, November 12, 2018 at 6:00 pm; Regular board meeting Thursday, November 15, 2018 at 7:00 pm;   
Regular board meeting Wednesday, December 19, 2018 at 7:00 pm. 

 
APPROVAL OF CONSENT AGENDA 
Laura Riley made a motion to approve the consent agenda items as presented.  All ayes, motion carried 

- Minutes from the September 19, 2018 board meeting. 

- Financial reports and activity report as presented. 
- List of bills as presented.  
- Resignation of Donovan Eastburn, MS Football coach; Hiring of Michael Machovec, special education paraprofessional. 

 

ADJOURNMENT 
There being no further business President Todd Nulle declared the meeting adjourned at 8:29 pm. 
 
_______________________________________      

Stacey Matus, Board Secretary 
 
________________________________________ 

Todd Nulle, President 

 
 
 

 
 


