
SPRINGVILLE COMMUNITY SCHOOL DISTRICT 
Springville, Iowa 

 
BOARD MINUTES – August 21, 2019 
NOTE:  These minutes are unofficial until approved by the Board at the next regular meeting. 
 

BOARD WORK SESSION 
President Todd Nulle called the board work session of the Springville Community School District Board of Directors to order on August 
21, 2019 at 6:04 pm. Present:  Laura Riley; Albert Martin; Tony Dlouhy; Kate O’Brien-May; Todd Nulle; Lane Schultz; Pat Hocking; and 
Stacey Matus.  Director of Buildings and Grounds, Lane Schultz, led the board members on a tour of the facilities.  Board work session 

ended at 7:02 pm. 
 
REGULAR BOARD MEETING 
Board President, Todd Nulle, called the regular board meeting to order at 7:04 pm on Wednesday, August 21, 2019.  Roll call vote as 

follows:  Albert Martin; Todd Nulle; Laura Riley; Tony Dlouhy; and Kate O’Brien-May were present.  Superintendent Pat Hocking, 
Secondary Principal Nick Merritt, Elementary Principal Shannon Robertson, Board Secretary Stacey Matus, and guests present. 
 
RECOGNITION OF VISITORS AND PUBLIC COMMENTS  

None 
 
BOARD COMMENTS 
President Nulle thanked Lane Schultz for giving the tour of the facilities. 

 
APPROVAL OF AGENDA 
Kate O’Brien-May made a motion to accept the recommendation to approve the agenda as presented.  All ayes, motion carried. 
 

ACTION ITEMS 
APPROVE LEGISLATIVE PRIORITIES 
Albert Martin made a motion to approve the following legislative priorities for 2019-2020:  Inclusion of dropout prevention and funding 
for at-risk students in the foundation formula and inclusion of socio-economic status as a factor; Efforts to establish comprehensive 

community mental health systems; Full funding of Area Education Agencies; and Flexibility for school districts to pay market competitive 
wages for shortage area positions.  Mr. Hocking will inform IASB of the legislative priorities and resolutions approved by the Springville 
Board of Education. All ayes, motion carried. 

 
APPROVE 28E AGREEMENT 
Laura Riley made a motion to accept the recommendation to approve a 28E agreement with the Lisbon CSD that will allow Lisbon 
students to attend agriculture courses at Springville CSD.  All ayes, motion carried. 

 
APPROVE MILK AND BREAD BIDS 
Laura Riley made a motion to accept the recommendation to approve the 2019-20 bread bid from Bimbo Bakeries USA and milk bid from 
Anderson Erickson as presented.  All ayes, motion carried. 
 
OPEN ENROLLMENT REQUEST 
Tony Dlouhy made a motion to accept the recommendation to approve an open enrollment request to the Springville district from the 
Anamosa district due to a move.  All ayes, motion carried. 

 
APPROVE CONTRACTUAL ITEMS 
Albert Martin made a motion to accept the recommendation of the contractual items as presented:  Resignation of Karlie Nulle, Co-
Yearbook Sponsor; Hiring of Barb Shebetka, Foodservice; Hiring of Shirley Meier, Foodservice.   All ayes, motion carried. 

 
DISCUSSION ITEMS 
GOOD NEWS SHARING 

Superintendent Hocking gave the board members the opportunity to review and comment on the topics submitted by staff for “Good News 
Sharing”.  The Board members commended the custodial staff for their hard work preparing the district’s buildings and grounds for the 
start of the new school year.  Growing enrollment in the preschool program prompted conversation on conditions of the current facility 
and how it will be a topic of the visioning/strategic planning process. 

 
PPEL UPDATES 
Superintendent Hocking reviewed the current list with the board members and plans to update the list by removing items that have been 
addressed over the summer. 

 
REVIEW STATE REPORT CARD 
Mr. Hocking, Mr. Merritt, and Mrs. Robertson reviewed the results of the State Report Card for the Springville Community School District 
with both the secondary and elementary schools meeting all requirements.  The district was at or above the state average in most 

categories and the secondary ranked as commendable. 
 
SUMMER SCHOOL REVIEW 
Mrs. Robertson provided an overview of the Summer Reading Program giving acknowledgement to Sandy Hoogland, Kylie Siddell, Ryan 

Batisto, Brandi Hamdorf, Jack Hoogland, Henry Hoogland, Meleah Jones, Sarah Holub, Julie Hill, and CAST for their contributions in 
providing students with an enriched academic program.  The program provided 39,900 minutes of intense instruction provided over the 
four weeks of summer reading.   
 

BOARD POLICY REVIEW 
Superintendent Hocking spoke about IASB board policy review services for the district to be completed in March.  This will give any 
potential new board member an opportunity to review board policies.  The Board asked Mr. Hocking to add the policy addressing student 
permits on the September board agenda for review. 
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BOARD PROFESSIONAL DEVELOPMENT 

Superintendent Hocking and President Nulle are corresponding with Harry Heigenthal from IASB to schedule a board visioning/needs 
assessment workshop for the board and administrative team. 
 
SEPTEMBER BOARD MEETING DATE 

The September board meeting date will be changed to Monday, September 16th due to a Legislative Advocacy event Mr. Hocking was 
invited to attend in Washington DC on September 18th.  Board members will have an opportunity to meet new staff members prior to the 
September 16th board meeting. 
 

ADMINISTRATIVE REPORTS 
Superintendent Pat Hocking reported on the following: Education Director Ryan Wise will visit our district on October 3rd; Kate O’Brien-
May has been invited to serve on a panel at the IASB convention; School board nomination papers are due September 19th. 

 
Elementary Principal Shannon Robertson reported on the following:  Back to School Night activities; Teacher leader professional 
development opportunities; PLCs; Technology upgrades; SAI conference; Welcomed new staff members to the district. 
 

Secondary Principal Nick Merritt reported on the following:  Collaboration and positive results due to teachers in leadership roles; 
Recognized the custodial staff for their hard work over the summer; Positive feedback received on the gymnasium renovation project; 
Installation of camera system purchased by Sports Boosters; Ability Physical Therapy agreement details. 
 

NEXT MEETING DATES 
Regular board meeting Monday, September 16, 2019 at 7:00 pm; Regular board meeting Wednesday, October 16, 2019 at 7:00 pm. 

 
APPROVAL OF CONSENT AGENDA 
Albert Martin made a motion to approve the consent agenda items excluding the list of bills.  All ayes, motion carried. 

- Minutes from the July 17, 2019board meeting. 
- Financial reports and activity report as presented. 
 

Laura Riley made a motion to approve the list of bills as presented to include additional invoices totaling $6,942.00.  All ayes, motion 

carried. 
 
ADJOURNMENT 
There being no further business President Todd Nulle declared the meeting adjourned at 8:33 pm. 

 
_______________________________________      
Stacey Matus, Board Secretary 
 

________________________________________ 
Todd Nulle, President 
 
 


