
SPRINGVILLE COMMUNITY SCHOOL DISTRICT 
Springville, Iowa 

 
BOARD MINUTES – November 15, 2017 
NOTE:  These minutes are unofficial until approved by the board at the next regular meeting.  
 

BOARD WORK SESSION 
President Lee Ann Grimley called the board work session of the Springville Community School District Board of Directors to order on 
November 15, 2017 at 6:00 pm.  The following board members were present:  Lee Ann Grimley, Todd Nulle, Tony Dlouhy, and Kate 
O’Brien-May. Board member Laura Riley was absent.  Superintendent Pat Hocking, Secondary Principal Nick Merritt, Elementary 

Principal Shannon Robertson, Board Secretary Stacey Matus and guest were present. Board members and administration reviewed 
Board/Superintendent goals for 2017-18.  Following this review the Board watched a training module video on Open Meetings Laws 
provided online by ISFIS.  Following the video the Board went through a group activity discussing different scenarios to determine which 
of the scenarios would be a violation of the open meetings laws.  The Board expressed their appreciation for the time of learning and for 

the resources made available to Boards for professional development.  The board work session ended at 6:57 pm.   
 
REGULAR BOARD MEETING 
President Lee Ann Grimley called the regular board meeting to order at 7:01 pm on November 15, 2017.  Roll call taken with the following 

members present:  Lee Ann Grimley; Todd Nulle; Tony Dlouhy; and Kate O’Brien-May.  Also present were Superintendent Pat Hocking, 
Secondary Principal Nick Merritt, Elementary Principal Shannon Robertson, Board Secretary Stacey Matus and guests were present.  
Board member Laura Riley was absent. 
 

RECOGNITION OF VISITORS AND PUBLIC COMMENTS 
Comment made on the valuable information shared during the work session on the Open Meetings Laws. 
 
BOARD COMMENTS 

No comments were made. 
 
APPROVAL OF AGENDA 
Todd Nulle made a motion to accept the recommendation to approve the agenda as presented.  All ayes, motion carried. 

 
GWAEA PRESENTATION 
Maria Cashman and Jill Ries from Grant Wood AEA made a brief presentation to the Board about services and resources they provide to 

school districts, teachers, administrators, students, and families.  Ms. Cashman shared a document detailing a profile of services 
currently used by Springville.  Grant Wood AEA works collaboratively with districts as an educational partner to improve student 
achievement and proficiency for all students.  The Board expressed their appreciation to Ms. Cashman and Ms. Ries for their 
presentation. 

 
ACTION ITEMS 
APPROVE SBRC APPLICATION FOR MODIFIED SUPPLEMENTAL AMOUNT FOR INCREASING ENROLLMENT 
Todd Nulle made a motion to approve the recommendation to approve the SBRC Application for Modified Supplemental Amount for the 

maximum amount of on-time funding for increasing enrollment in FY18.  This request provides on-time funding for increased enrollment 
from the Fall 2016 enrollment of 368.8 students to the Fall 2017 enrollment of 390.1 students; an increase of 21.3 students.  The 
maximum amount based on the current certified enrollment reported is $142,837.80.  All ayes, motion carried. 
 

APPROVE SBRC APPLICATION FOR MODIFIED SUPPLEMENTAL AMOUNT FOR AT RISK/DROP OUT PREVENTION 
Tony Dlouhy made a motion to accept the recommendation to approve the SBRC Application for At-Risk/Dropout Prevention for 2018-19.  
The At-Risk/Drop Out Prevention budget for 2018-19 allows for the modified supplemental request amount of $43,675.  President 
Grimley stated that this process is required by the State of Iowa for school districts to request funding for this purpose.  All ayes, motion 

carried. 
 
APPROVE BOARD/SUPERINTENDENT GOALS 
Kate O’Brien-May made a motion to approve the recommendation to approve the 2017-18 Board/Superintendent goals with the inclusion 

of changes/additions as discussed in the October 18, 2017 board work session.    All ayes, motion carried. 
 
REVIEW, REVISE AND APPROVE BOARD POLICY 500 SERIES 
This agenda item was tabled.  The Board will review board policies 500 through 502.9 for next month’s board meeting.  No revisions were 

made. No action was taken. 
 
BOARD POLICY FROM FY17 DESK AUDIT 
Todd Nulle made a motion to accept the recommendation to approve board policy 102.R1 Grievance Procedure to include specific names 

and contact information as mandated by the State of Iowa per the FY17 desk audit.  All ayes, motion carried. 
 
DISCUSSION ITEMS 
GOOD NEWS SHARING 

Superintendent Hocking shared the following good news from staff:  Intro to Business class activity; Acknowledgement and appreciation 
for the team of elementary special education paraprofessionals; Tri-Rivers Honors Choir Festival student participants; K-3 Winter Music 
Program on December 18th; Students selected to participate in the Luther College Dorian Festival January 14th-16th; PE class activities; 
MS goal setting projects; Congratulations to the volleyball team advancing to the state semifinals; Springville students participating in 

football, volleyball, cross country, and cheer earned distinguished academic achievement awards. 
 
BUILDING UPDATE 
Superintendent Hocking and the Board had a discussion on the following:  Updated punch list; Vent system needed in the science rooms; 

Crank windows to be installed over Thanksgiving break; Blinds to be installed over Winter break; Need to begin discussions on the plans 
for the old elementary building; New elementary and preschool playgrounds completion date. 
 
FINAL STUDENT COUNT UPDATE 

Superintendent Hocking shared the encouraging news of student enrollment increases for the current school year.  Enrollment summary 
for the current school year:  Certified enrollment is up 21.27 students; Students served in the district is up 16.7 students; Open 
enrollment net difference is negative 20.1 students; and PK 4 program serves 31 students, up from 19 in the previous school year.   
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SCHOOL BOARD PD MEETING 
Superintendent Hocking reported that the Alburnett and North Linn school districts have inquired about the opportunity to participate 
with the Springville and Lisbon school boards in a joint professional development meeting.  Mr. Hocking will reach out to other districts of 
similar size to see what the interest would be to have a meeting in April.  He will report back to the board. 

 
JOINT CITY COUNCIL MEETING 
Superintendent Hocking will contact the Mayor to discuss a possible date after the new city council members are sworn into office in 
January.  Board members expressed they would prefer it to be on a Wednesday evening to avoid school activities.   

 
ADMINISTRATIVE REPORTS 
Superintendent Hocking’s evaluation in January.  An employee of the district has inquired if she would be allowed to bring her dog to 
school with her after he has completed his training as a therapy dog.  Mr. Hocking agreed to contact other districts that have therapy 

dogs to inquire about the policies and procedures they have in place and will bring that information back to the Board. 
There were no questions from the board members on the written administrative reports submitted by Mr. Merritt or Mrs. Robertson.  
 
BOARD REPORTS 

None 
 
NEXT MEETING DATES 
Regular board meeting on Wednesday, December 20, 2017 at 7:00 pm with a work session at 6:00 pm; Regular board meeting on 

Wednesday, January 17, 2017 at 7:00 pm with a work session at 6:00 pm. 

 
APPROVAL OF CONSENT AGENDA 
Todd Nulle made a motion to remove the contractual items from the consent agenda and approve the minutes, financial report and list of 
bills.  All ayes, motion carried. 

- Minutes from the October 18, 2017 board meeting.  
- Financial reports and activity account reports as presented. 
- List of bills as presented. 
 

APPROVAL OF CONTRACTUAL ITEMS 
Todd Nulle made a motion to approve the following contractual items: 
- Hiring of Adrina Cook as Foodservice Employee 
- Hiring of Angel Chizek as Winter Cheer Coach 

All ayes, motion carried. 
 
ADJOURNMENT 
There being no further business President Lee Ann Grimley declared the meeting adjourned at 8:20 pm. 

________________________________________      
Stacey Matus, Board Secretary 
_________________________________________ 
Lee Ann Grimley, Board President 

 
PLEASE NOTE:  Official minutes of this meeting are available in the Board Secretary’s office upon board approval. 

 
 


