
SPRINGVILLE COMMUNITY SCHOOL DISTRICT 
Springville, Iowa 

 
BOARD MINUTES – June 19, 2019 
NOTE:  These minutes are unofficial until approved by the Board at the next regular meeting. 
 

BOARD WORK SESSION 
President Nulle welcomed Harry Heiligenthal and Mary Jane Vens from the Iowa Association of School Boards as facilitators of the board 
work session.  Present:  Tony Dlouhy; Albert Martin; Kate O’Brien-May; Todd Nulle; Pat Hocking; Nick Merritt; Shannon Robertson; 
Stacey Matus; and guest.  Laura Riley was absent.  Highlights:  Vision/understanding as a group of where the district will be in 2 to 3 

years from now; Commitment to move forward with that vision; Trust with communication; Cohesiveness and collaboration moving 
forward toward a common vision; Board’s focus is students and student achievement; Knowledge of board members’ roles; Contribution 
from elementary and secondary toward the vision, giving clear expectations; Providing the Superintendent a quality evaluation with clear 
expectations; Use of data to drive decision making; Accountability; Safe and positive culture; Develop and implement a clear 3 to 5 year 

strategic plan for facilities and technology; Community involvement/connection helps with district growth; Open lines of effective 
communication among all 5 board members; Vision should be supported, communicated, and stated in writing; Districts moving forward 
can’t have disconnect between the Board, Superintendent, Administration, Teacher Leaders, and Staff; Tone is set at the board table, 
must provide an example of good citizen deliberation displaying trust and respect; Most effective means of student enrollment growth is 

retaining students; Common message; Board members should be active, positive promotors of the district; Provide resources needed to 
staff and students in order to accomplish set goals; Taking advantage of board curriculum through IASB; Board improvement in the 
areas of communication, professionalism, providing positive support to administration and teachers; Support teaching 
staff/administration in their efforts to improve student achievement and share data in a non-threatening environment; Fiscal 

responsibilities; Facility improvements; Follow board policy; Board learning and professional development a must to Use of IASB 
resources and follow up to assist the Board in moving forward toward this commitment.  Board members expressed their appreciation to 
Harry Heiligenthal and Mary Jane Vens for their presence and leadership in facilitating the board work session.  Board work session 
ended at 7:03 pm. 

 
REGULAR BOARD MEETING 
Board President, Todd Nulle, called the regular board meeting to order at 7:06 pm on Wednesday, June 19, 2019.  Roll call vote as 
follows:  Kate O’Brien-May; Albert Martin; Tony Dlouhy; Todd Nulle were present. Laura Riley was absent. Superintendent Pat Hocking, 

Secondary Principal Nick Merritt, Elementary Principal Shannon Robertson, Board Secretary Stacey Matus, and guests present. 
 
RECOGNITION OF VISITORS AND PUBLIC COMMENTS  

There were none. 
 
BOARD COMMENTS 
Tony Dlouhy spoke about working toward and taking action on the items discussed during the board work session.  Todd Nulle spoke 

about previous board members and administration participating in the Lighthouse Study provided by IASB. 
 
APPROVAL OF AGENDA 
Kate O’Brien-May made a motion to accept the recommendation to approve the agenda as presented.  All ayes, motion carried. 

 
ACTION ITEMS 
APPROVE TLC/MENTORING POSITIONS FOR THE 2019-2020 SCHOOL YEAR 
Albert Martin made a motion to approve the recommendation to approve the following Teacher Leadership positions and Mentoring for 

the 2019-20 school year:  Meleah Jones, Instructional Coach and New Teacher Mentoring and Induction Coach; Alex Carls, Lead Teacher; 
Amber Nietert, Lead Teacher; Austin Neuendorf, Lead Teacher; Josh Stoll, Lead Teacher; Rachelle Zehr, Lead Teacher; Sandy Hoogland, 
Elementary Literacy Strategist; Joe Martin, Behavior Strategist, and Abby Stoll, Technology Strategist.  All ayes, motion carried. 
 

APPROVE EQUITY VISIT REQUIRMENTS 
Tony Dlouhy made a motion to accept the recommendation to approve the Hiring Procedures document as presented.  All ayes, motion 
carried.   
Kate O’Brien-May made a motion to accept the recommendation to approve the CTE Program Review Procedure as presented.  All ayes, 

motion carried. 
Albert Martin made a motion to accept the recommendation to approve board policies 607.1 School Counseling Program and 607.1R 
School Counseling Regulations as presented.  All ayes, motion carried. 
 

APPROVE 28E AGREEMENTS FOR 2019-2020 
Tony Dlouhy made a motion to accept the recommendation to approve the following 28E agreements for the 2019-2020 school year:  .50 
Business Teacher from Alburnett Community School District; .20 Human Resource Manager (Springville holds the contract) to 
Maquoketa Valley Community School District, North Linn Community School District, Center Point Urbana Community School District, 

and Alburnett Community School District; .50 Agriculture Teacher from Central City Community School District;  .50 Industrial 
Technology Teacher (Springville holds the contract) to Central City Community School District; and .20 Business Manager (Springville 
holds the contract) to Alburnett Community School District.  All ayes, motion carried. 
 

APPROVE RSAI MEMBERSHIP 
Kate O’Brien-May made a motion to accept the recommendation to approve the 2019-20 RSAI membership for $750.00.  All ayes motion 
carried. 
 

APPROVE IASB POLICIES REFERENCE SUBSCRIPTION FOR FY20 
Albert Martin made a motion to accept the recommendation to approve IASB Policies Reference Subscription effective July 1, 2019 for the 
amount of $750.00.  All ayes, motion carried. 

 
APPROVE CONTRACTUAL ITEMS 
Tony Dlouhy made a motion to accept the recommendation of the contractual items as presented:  Resignation of Kate Peiffer, Secondary 
ELA Teacher and HS Drama Sponsor; Resignation of Tiel Howard, MS Volleyball Coach; Resignation of Rick Post, Custodian; Resignation 

of Melissa Carnahan, Elementary Special Education Teacher; Resignation of Kristen Nyberg, Kindergarten Teacher; Hiring of Tiel Howard, 
Assistant HS Volleyball Coach; Hiring of Jake Hulett, MS Football Coach; Hiring of Amy Besta, Custodian. All ayes, motion carried. 
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DISCUSSION ITEMS 

PPEL PROJECT LIST 
Superintendent Hocking noted the working PPEL project list.  There will be a complete facilities tour prior to the regular August board 
meeting at 6:00 pm.  Mr. Hocking, Nulle, and Dlouhy are planning to meet and refine the current PPEL list.  Other topics of discussion:  
Chip sealing on the back side of the preschool building; Sidewalk addition in front of the preschool building; Additional camera for 

security purposes installed on the back of the preschool building; and Sidewalk repair for ADA compliance in front of the secondary 
building. 
 
REVIEW COURSE DATA FOR FY19/REVIEW COURSE OFFERINGS FOR FY20 

Board reviewed the 2018-19 course data and course offerings for 2019-2020. 
 
SEDC COMMUNITY DEVELOPMENT UPDATE 
Superintendent Hocking gave an overview of the Springville City Hall work session he attended on Thursday, June 13th.  SEDC has been 

working with landowners and developers about possible housing developments in Springville and making upgrades to Emmons Park. 
 
2019-2020 FEES 
The Board reviewed the fees from the 2018-19 school year.  Superintendent Hocking will bring this agenda item back for board approval 

at the July board meeting. 
 
ADMINISTRATIVE REPORTS 
Superintendent Pat Hocking reported on the following:  Program with Covenant Family Solutions and Grant Wood AEA to provide a 

school social worker; IASB upcoming events, webinars, trainings; equity visit follow up on Thursday, June 20th; and progression of the 
new gym floor. 
 

Secondary Principal Nick Merritt expressed appreciation to Nate Sanderson and his family for inviting our secondary students and staff 
to their whiffle ball field for the end of the year celebration.  Teacher leader positions have been filled.  Eight staff members will attend the 
PLC conference and Mr. Merritt reiterated the valuable learning, collaboration, and encouragement received by teachers who attend the 
conference. 

 
Elementary Principal Shannon Robertson spoke about the PBIS initiatives funded through the Title IVA Grant.  The elementary students 
enjoyed the Magic of Tim Stolba for their end of the year celebration. 
 

NEXT MEETING DATES 
Regular board meeting Wednesday, July 17, 2019 at 7:00 pm; Regular board meeting Wednesday, August 21, 2019 at 7:00 pm. 

 
APPROVAL OF CONSENT AGENDA 
Tony Dlouhy made a motion to approve the consent agenda items as presented.  All ayes, motion carried 

- Minutes from the May 13, 2019, May 15, 2019, and May 31, 2019 board meetings. 
- Financial reports and activity report as presented. 
- List of bills as presented.  
-  

CLOSED SESSION FOR EMERGENCY PLANNING 
Kate O’Brien-May made a motion to go into closed session for emergency planning pursuant to Iowa Code Section 21.5(1)a. “To review or 
discuss records which are required or authorized by state or federal law to be kept confidential or to be kept confidential as a condition 
for that governmental body’s possession or continued receipt of federal funds”.  Roll call vote as follows:  Dlouhy, aye; Nulle, aye; Martin, 

aye; O’Brien-May, aye.  Riley, absent.  Motion carried.  Board entered closed session at 8:01 pm.  Board resumed open session at 8:15 
pm. 
 
APPROVE SCHOOL EMERGENCY PLAN 

Kate O’Brien-May made a motion to accept the recommendation to approve the emergency plan as presented and discussed during closed 
session.  All ayes, motion carried. 
 
EXEMPT SESSION PURSUANT TO IOWA CODE 20.17(3) 

The Board entered exempt session at 8:15 pm pursuant to Iowa Code 20.17(3) to discuss strategy in matters relating to employment 
conditions of employees who are not covered by a collective bargaining agreement under Chapter 20.  The Board came out of exempt 
session at 8:50 pm.  

 
APPROVE NON-CERTIFIED CONTRACTS FOR 2019-2020 
Albert Martin made a motion to accept the recommendation to approve the classified personnel salaries as discussed in the preceding 
exempt session as follows:  Administration, Business Manager, HR Manager, Nurse, Central Office Assistant, Director of Buildings and 

Grounds, and Custodians total package increase (wages and insurance) of 2.12% for a total cost of $12,029.11; Paraprofessionals, Bus 
Drivers, Foodservice Staff, Secretarial Staff without insurance benefits to receive $700.00 increase to their 2018-19 wage for a 5.72% 
increase - total cost of $15,572.97; Increase pay for Activity Trip Drivers to $12.50 per hour; Sub rate pay for drivers, foodservice, 
paraprofessionals, and secretarial increase of 2.12% per hour: Special education drivers, Kirkwood route drivers increase of 2.12% per 

hour.  All ayes, motion carried. 
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ADJOURNMENT 

There being no further business President Todd Nulle declared the meeting adjourned at 8:51 pm. 
_______________________________________      
Stacey Matus, Board Secretary 
 

________________________________________ 
Todd Nulle, President 
 
 


